Web360™

Maximize Your Profitability With

Proactive Project Cost Management

Web360™ is a project cost management system that helps you maximize profits by providing
the tools to manage projects proactively. Other systems allow you to monitor project charges
after they occur; Web360TMempowers you to plan ahead, reallocate resources for successful
completion, and limit project charges before they are accepted.

Project success is measured against customer satisfaction, adherence to schedule, and most
importantly, profitability. The key to achieving these objectives is effective communication be-
tween the project manager and all team members. Web360™ allows project managers and
team members to clearly communicate and track the expected level of effort.

Flexible to Fit Your Business
Process

Web360™ is extremely flexible and configures to your
business processes. There is no need to change the
way you operate and you do not need to change your
financial accounting system. Although Web360™ has
the capability to control all labor and expense charges,
it can be configured with no control and function only
as a real-time job cost monitoring system. As your
business processes change, control of labor charges
and expenses can be implemented in phases. You
can even run each task at different levels of control.

Eliminate Project Overruns to
Increase Profitability

With Web360™, project managers can monitor project
charges in real time, even set up email notifications for
critical points in the project (e.g., % spent, % remain-
ing). More importantly, project managers can estab-
lish limits by team member and task for both labor
charges and expense charges. Web360™ will not
allow charges that exceed established limits. Labor
and expense limits, along with effective team commu-
nication, can eliminate non-billable project expenses.

Supports a Proactive, Forward Thinking
Culture

Projects evolve; some activities require more effort
than anticipated, others require less. Project scope
has a tendency to creep and schedule is typically the
overwhelming concern. Project managers and team
members can easily lose sight of fiscal responsibilities.
Through implementation of limits, as opposed to budg-
ets, Web360™ helps project managers dynamically
plan and allocate resources for completion rather than
just monitor and react to what has already occurred.
Project managers have the flexibility to reassign re-
sources throughout the project, while established lim-
its enforce the reallocation of labor hours and ex-
penses so that the project remains on plan to finish
within fiscal constraints. At the same time, individual
team members are conditioned to continuously assess
their remaining hours against the activities they must
complete. When the remaining effort does not match
the fiscal limitations, project managers and team
members are forced to resolve the issue. This proac-
tive approach provides project managers and corpo-
rate managers the opportunity to consider a range of
options to maximize profitability.
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Project cost accounting is only accurate if all charges
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